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Abstract  
Within the plan of university structures it is compulsory to trace the decisional structure in relation to the institutional 
organization. Therefore, components developed in the organization will have to be structured through hierarchization, 
collaboration, functionality and level of representation. In relation to the academic policy related decision, it is necessary to adapt 
structures and decision making and give importance to certain specific functions: differentiation-education/research function; 
positioning-design/institutional development design; focus – social/commercial function; cost leader-economic/financial 
function.  
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1. Introduction  
One of the causes of higher education system failure is the lack of a correlation between social needs and the way 
these needs are expressed, on one hand, and educational policy and the academic product provided by universities, 
on the other hand. At present, there is still the belief at the level of universities, that the society is developed on a 
wrong direction and higher education institutions are a barer in the “social degradation” process without exactly 
knowing which the evolution trends of mentalities are and which their motivations are. EU higher education system 
has a long history and fast evolution, from a closed system with a small number of professors and students, to one of 
high capacity, with the tendency of developing a big number of specializations, with a large number of students.  
In relation to the academic policy related decision, it is necessary (Keramati, M. 2007).  to adapt structures and 
decision making and give importance to certain specific functions: differentiation-education/research function; 
positioning-design/institutional development design; focus – social/commercial function; cost leader-
economic/financial function. According to the current (Glenn EN, 1999). orientation of universities policy, power is 
divided between financial management and hierarchical management on components (departments and boards) with 
a high decision power, placing the academic policy between cost leader and focusing. In return, western models 
(Tileston, D. W. 2005) give a greater power to complex projects generated by functional departments, which are 
based on the capacity to bring high added value and not on the lowest costs and prices.  
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According to the current orientation (Uzunboylu H, Eriş H & Ozcinar Z, 2010) of universities policy, power is 
divided between financial management and hierarchical management on components (departments and boards) with 
a high decision power, placing the academic policy between cost leaders and focusing. In return, performance 
models (Kloot L, 2004). give a greater power to complex projects generated by functional departments, which are 
based on the capacity to bring high added value and not on the lowest costs and prices.  
1. Evolutions in the higher education system  
From the point of view of the development of an organization, one can choose a volume approach or an extensive 
approach at the level of focusing on fields of activity and an intensive approach or an area approach from the point 
of view of activities structure. At the same time, the higher education system has gone through an area development, 
with local centres of universities along with the system vertical development, with its integration in field like the 
professional and educational one.  
These tendencies are very contradictory (Miclea, M., Lemeni, G., 2004),  being generated by universities desire 
to increase at any cost on a competition market which is increasing. On the other hand, there is not a strategic 
management of these institutions able to direct the future of an university on a long-term and at the same time, there 
have not been made any studies on professional markets, that establish the specificity of the current educational 
market.  
From this reason higher education institutions will have to focus mainly on educational product differentiation 
together with its adapting (Hargie, O., Dickson,D.,& Tourish,D. 2004) to complex requirements of future students 
and labour market, without generating high additional costs. Universities have recorded a decrease of the number of 
students for the last few years, motivated by:  
∞ The increase of exigency for learning activity assessment,  
∞ Asking for attendance to courses, seminars, practice and other activities for increasing education quality,  
∞ Achieving an optimal ration between the number of teachers and the number of students. 
∞ An academic institution is established as a system. An university strategic system can be defined by 
choosing a group of academic programs and market in relation to the services potential.  
∞ The analyses made at the level of educational market capacity and structure reveal the need to pass from 
concentrated approach to mixed approach of the educational market by higher education institutions. We 
make this statement based on several obvious reasons, resulted from the analyses made: 
∞ - there is still a volume orientation for certain fundamental fields (e.g. Economics) but market structure 
tends to diversify through new increasing segments; 
∞ - the tendency to intensify training to post-academic and even doctoral level, together with the label of 
vocational studies for bachelor level; 
∞ - the need for upstream and downstream integration within the field or specialization; 
∞ - sufficient demand migration capacity on a large area, with the condition of area recruitment; 
∞ - the existence of an increasing segment which considers that the current educational offer is not enough 
in relation to labour market and which requires new fields and specializations. 
Following the results of the educational market under the aspect of sensitivity and functionality, it results that it 
has a trend derived from the specific structure following the same logic. Therefore, a specificity occurs 
corresponding to quadrant I (differentiation-cost) passing towards quadrant II (differentiation-positioning).  
Figure no. 1. reveals the development directions of a higher education institution, with the mention that placing, 
as a strategic approach of the institution is made in one of the four squares in relation to its position on the two axes: 
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                                                         Figure 1.  Educational approaches and strategies 
 
 
2. Academic policy and institutional governance  
Within the plan of university structures it is compulsory to trace the decisional structure in relation to the 
institutional organization. Therefore, components developed in the organization will have to be structured through 
hierarchization, collaboration, functionality and level of representation. The way in which “power” is distributed in 
the university is called university policy. The university policy will generate a certain trend of developing its 
relations with the demand of the educational environment and the other competitors on the market. Therefore, there 
are at this level, four directions of management and activity management orientation: differentiation of educational 
products, products and services position, focus on target groups, developing a cost leader educational system (figure 
nr..2.). : 
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Figure 2. Models of academic policy and governance 
3. Conclusions  
On the other hand is a necessary correlation between the level of institutional approaches to the management of 
higher institutions and management organization and institutional structure that will bring needed income and 
benefits their development. 
This choice is based on the ratio between expected benefits in relation to estimated costs for each of the 
institution educational and research activities, as well as on the influences exercised by various geographic sizes of 
the market on these benefits and costs. Also, a strategic system (Neamţu A, Neamţu L, 2009) of a higher education 
system tends to extend a group of competences, know-how, resources and technologies proper to the institution, 
considered its product and its organization capacity, created in order to materialize and support its academic and 
economic options. Choosing an academic strategic field, meaning the extent of the strategic system of the higher 
education institution, proves to be critical for its economic performance, both on a long term and on short term. 
First of all, the option regarding the strategic field defines what the managers of the institution perceive as an 
optimal balance between the variety and diversity of their offer of educational and research programs, geographic 
area of selection markets of candidates or beneficiaries and categories coverage, target segments or groups, on one 
hand, and the impact of scale, complex phenomena on costs on the other hand. 
Second of all, choosing a strategic field for the higher education institution, deeply marks the academic 
administration solutions and the future development potential. Indeed the proportion of the academic institution in 
the minds of those perceiving it will strongly influence not only the type and level of investments made in the first 
stages of development, but especially, mentalities, competences and administration style of the management and 
personnel. This is the way in which the insufficiently understood concept of strategic vision acquires actual meaning 
of great importance. The entire academic life is based on the interdependence relationship between education and 
current trends of education and U.E. and universal science, open for valorisation in the plan of economic, political, 
social and cultural life, making efforts to implement with courage, coherently and consistently the Bologna system. 
Under these conditions, returning to the market approach model, we present next the strategic position of the 
market and the approach type that universities will have to (figure nr. 3.). : 
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Figure 3. Models of academic strategic position 
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